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 There may be a number of reasons why a business will look to extend 

the life of a product rather than withdraw it:

Developing a product can cost many thousands of pounds, so businesses will try to 

maximise the revenue they bring in

Product development 

takes time, so if a new 

product is not ready 

existing products may 

need to have their life 

extended

Withdrawing a product, 

especially a flop, can 

damage the reputation of 

a business, so it may 

instead look to extend 

the products life
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 A business can carry out activities designed to extend the life of a 

product at any point

 However, usually they will be carried out just before a product goes into decline:
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Extension Activity 

pushes up sales, 

preventing decline
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 There are a number of methods that can be used to try and extend 

the life of a product:
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 Running a new advertising campaign can help a business to:

Attract new customers who 

have not yet tried the 

product

Remind previous customers 

that the product is still 

available

Encourage existing 

customers to buy more 

of the product
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 As a product matures, competitors will

have had the time to produce similar 

“copy-cat” products

 This means that there will be increased

competition, and more choice for customers

 To overcome this, the price of a 

product is often reduced in order to:

 Encourage existing customers to continue

to purchase

 Tempt new customers to buy instead of

purchasing competing products
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 Changing the product in order to add more value can also encourage 

customers to buy more of a product

 This can be done in a number of ways, e.g.:
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 If a business can’t find more customers in existing markets, then it 

could look to find new markets for its products

 This can mean two very different things:

Finding a new physical market, 

for example, a country that the 

product isn’t currently sold in

Finding a new target market, 

made up of customers who 

don’t currently buy the product
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 New packaging can give a fresh new look, and encourage:

 New customers to try the product

 Attract old customers back to the product
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